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Profile

Werner Huber

Personal data

Name: Werner Huber

Date of birth 8. June 1958

Civil status married since 1987

Education: lic. oec. publ.

Studies at the University of Zurich
Master degree in business economics

since 2001 Imaso ag – International Management Society
Managing Partner

With the specialities:

• Project management und coaching

• Organisation and leading of large scale projects

• Strategy consulting

• Consulting of financial service processes

Various mandates, e.g.

Winterthur Life & Pensions:
- Project Manager Operation/IT for design and Implementation of the

new “Winterthur Modell” in the Group Life Business

- Program Manager for the merger of the Group Life portfolio in the CS

Group („Integration Bankensystem“) to the target environement

KOWIN

1985 – 2000 CSC PLOENZKE

Member of the management CSC PLOENZKE (Schweiz) AG

1997 - 2000 Mandates as a Senior Management Consultant

Winterthur-Columna

- Project Manager of an implementation study for the preparation of a

master plan and a business case for a merger of two application

platforms

- Business-oriented IT-Consulting for the several projects

Due Diligence of a merger

- Assessment of engagement in ongoing IT-projects

- Risk analysis of the whole project portfolio

- Assessment of the operational processes for the business services
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Switzerland Tourism

- Preparation for a master plan to incorporate a commercial company

within the business case of Switzerland Destination Management

Company

- Coaching of the project management

1993 - 1996 Mandates as a Management Consultant

Life insurance centre of a Swiss bank

- Contract as solution architect.

As the assistant of the project manager, responsible for the business

and the technical architecture of a IT integration within a merger

IT of a investment bank

- Quality assurance und reviews in the built up process of a software

development environment (IT-Processes, Methodology, Tools)

- Definition of design standards for client-server applications

IT of Swiss federal railways (SBB)

- Review of the architecture of  Rel. I of a large application, design of a

new system architecture for distributed functions and data

Manufacturing company

- Project management of a risk assessment for the support of business

processes based on standard software (SAP)

Large project for the internal IT of a hard- and software company

- Project management in the built up process of a software development

environment for client-server applications with graphical user interface

(analysing the requirements, evaluation of products, introduction of

methodologies and tools)

- Project management of a requirement analysis for a reporting system

1991 - 1993 Head software engineering and technology

Beside of the consulting mandates:
- Leadership (business management, staff management and

organisational management) of the consulting team in the region of
Zurich

- Responsible for the client-oriented relationship management

1990 - 1991 Software-Engineering consultant

- Definition of software engineering concepts for enabling various
companies in use of methodologies and case tools on different IT
platforms

- Consulting and reviews for various customers
- Speaker in courses and workshops for methodologies
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1988 - 1989 Project IBM (Schweiz), Zurich
- Build-up of the SAA-conform standard application TEREAL for real

estate companies
- Responsible for the design of the interfaces (Embed the standard

application in various customer installations, design of the user
interface)

- Responsible for the use of methodologies and preparation of the
standards for the documentation

- Lead of the Ploenzke team

1986 - 1988 Project BANK LEU, Zurich
- Design, analyse/programming and support of the production in the

area of banking payments (SIC)
- Data modelling with IDS (Ideal Data structure)
- Deputy of the project manager

1985 - 1986 6 month training (IT basics) in the internal training centre of the Ploenzke

Informatik AG in Wiesbaden (Germany)

1982 - 1985 Working as a Teacher (beside the studies)

- College of further education Wetzikon
- Secondary school of further education Wetzikon
- Technical school Winterthur

Total approx. 1'000 Lessons as a teacher in economics

1977 - 1985 RIETER, Winterthur

Total 1.5-year traineeship as a programmer
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